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Policy:  Executive Limitations –EL 2h Communication and Support to the Board 

 

 

 

Broadest Policy Statement: 

 

In 

Compliance 

In  

Partial 

Compliance 

Not  

in 

Compliance 

The Superintendent shall not fail to appropriately inform and 

support the Board in its work.   

Further, without limiting the scope of the foregoing by this 

enumeration, the Superintendent will not: 

   

1. Fail to submit required monitoring data (see policy 

“Monitoring Superintendent Performance BSL IV-2d”) in a 

timely, accurate, understandable, non-defensive and 

unbiased fashion, directly addressing provisions of Board 

policies being monitored and justifying the Superintendent’s 

interpretation. 

   

 

2. Fail to report in a timely manner any actual or anticipated 

noncompliance with Board Ends or Executive Limitations 

policy. 

   

3. Fail to submit decision information required periodically 

 by the Board or fail to inform the Board of relevant trends. 

   

4. Fail to advise the Board of any incidental information it 

requires including anticipated media coverage, threatened or 

pending lawsuits and significant internal changes. 

   

5. Fail to advise the Board if, in the Superintendent's opinion, 

the Board is not in compliance with its own policies on 

Governance Process and Board-Superintendent Linkage. 

   

6. Fail to present information in a concise and simple format.    

7. Fail to provide a process for official Board, officers and 

 committee communications. 

   

8. Fail to deal with the Board as a whole except when: 

 (a) fulfilling individual requests for information or  

  (b) responding to officers or committees duly charged by 

  the Board 

   

9. Fail to supply for the consent agenda, all decisions 

 delegated to the Superintendent that are required by law, 

 regulation, or contract to be Board-approved, along with 

 appropriate background information. 
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